Homeowner
Rehab
A Brush with Kindness
Emerging Markets Initiative
Home Matters
Red Lake Homes
Sunrise Villa

57

HOMEOWNER REHAB

A Brush with Kindness, Statewide

Region

Single-Family
Homes

Regional
Initiative

A Hand Up to Residents with Homes in Need
of Tender Loving Care
THE COMMUNITY AND ITS HISTORY

A BRUSH WITH KINDNESS
AT - A - G L A N C E
TARGET AREA OF REVITALIZATION:
Homes in need of repairs owned by households

In 1998 the Greater Minneapolis Council of Churches offered a
program called the Metro Paint-A-Thon targeted at low-income
seniors whose homes were in need of a few coats of exterior
paint. The program used materials donated from Valspar and
volunteer labor from different congregations who went to the
homes of seniors and left them more livable and colorful.

with low-incomes
TIME FRAME: 1999–present
INITIAL COSTS: $75,000; today close to
$800,000
PROJECT PARTNERS: Federal Home Loan
Bank of Des Moines, Habitat for Humanity of
Minnesota, Twin Cities Habitat For Humanity,
Valspar
KEY STRATEGIES: Volunteer support,
homeowner participation, donated supplies,
targeted approach, owner-occupied
rehabilitation, neighborhood revitalization,
aging in place

Valspar liked the program but saw a great need to have a
targeted community approach, one that went beyond just
painting. Pat Lund, who was director at the time, went to
Twin Cities Habitat for Humanity to broaden the program’s
scope. Shortly after joining Habitat he arrived at a name for
the program, “A Brush with Kindness,” which offers a warm,
non-bureaucratic moniker reflecting its painterly roots without
dismissing the repair portion of the effort. A Brush with
Kindness extends to repairs, particularly those that remedy
dangerous conditions.
“We wanted to have a bigger impact on all low-income
homeowners who had needs beyond just painting,” he recalled.
“We created the name and talked to neighborhoods about the
idea, especially in the core cities because that’s where a lot of
these homes were and that’s where the biggest need was.”
The first two neighborhoods to benefit in 1999 were on the
East Side of St. Paul and the North Side of Minneapolis.
Lund collaborated closely with the East Side Neighborhood
Development Corporation and the McKinley Neighborhood
Association to select homes that required both paint and
repairs. The program expanded statewide in 2009, with affiliates
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offering fix-up services in counties including Freeborn, Mower,
Goodhue, Fillmore, Itasca and more.

THE STRATEGY
The program’s approach has been to have volunteers and
Habitat for Humanity of Minnesota plan and execute interior
and exterior improvements that range from replacing a roof
to adding bathroom accessibility, from replacing siding and
windows to exterior and interior painting. Even yard work
and wheelchair ramps can be part of a project.

The program targets single-family homes, with
the occasional duplex or triplex. Eligible owners
have an income of 60 percent or below the area
median income. Homeowners are encouraged to
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participate in the repair of their homes alongside
volunteers if they are able, says Lund. “This is
more of a ‘hand up’ than a hand-out program,
but it depends on people’s circumstances.”
Homeowners also have to make a financial pledge to help
pay for larger projects when and if they sell or refinance their
houses, he added.
Programs in Greater Minnesota are similar. In 2010 three
affiliates in Minnesota added A Brush with Kindness
programs, and that numbers has since grown to 21. A
Federal Home Loan Bank of Des Moines $223,000 grant
went to help Habitat assist homeowners on rehab projects
that generally cost less than $3,000 per project, says Susan
Thompson, loan and grant program director for Habitat for
Humanity of Minnesota’s state office.

The affiliates picked up all the costs about half the time, while
a little over half of the homeowners paid back some part of
the repair budget, she says.

THE RESULTS
Since inception the program has rehabbed more than 1,700
homes throughout the Twin Cities metro. The demographics
continue to include seniors but have extended to the disabled,
single-parent families and veterans, Lund says. The program
has been adopted by more than 500 affiliates around the
country. “This pretty much works in any community,” he
says.
Demographic trends have led to a shift over the past decade.
“What I see as a pretty significant change is that requests from
the suburbs are outpacing the urban core over the past few
years,” Lund says.
In Greater Minnesota, 276 projects were completed between
2010 to 2015. “The impact has been huge, allowing people to
stay in their homes,” Thompson says. “Without the program
they would have to leave their homes or live in a really
substandard, and maybe dangerous, environment.”
The average income of those helped in Greater Minnesota
was just over $25,000 and 65 percent of the participants
were senior citizens or disabled. A Habitat for Humanity
of Minnesota information sheet tells the story of a woman
in Red Wing with a motorized scooter who could not leave
her home because of a rotting porch. With the help of many
volunteers, the program repaired the porch and added a ramp
that allowed her easier entrance and exit to her home.

Lund summarized the program’s benefits:
“We’re able to come in with volunteers, sponsors,
and supporters and give them a steadying
hand so they can get a handle on their home
maintenance. We help them stay in their home
and avoid homelessness or assisted living, which
puts a burden on others—the community and the
state. We help prevent that.”

LESSONS LEARNED
Paint is not enough. Adapting to the changing needs of
clients has been instrumental in the program’s longevity and
high level of service. The painting program became a fix-up
program to address significant deferred maintenance.
Setting expectations is key. A Brush with Kindness has
strong financial limits for what it will and will not do for
homeowners. By maintaining a strong focus it has avoided
sinking too much into one project and not enough into
another. Having an exceptional long-term sponsor like
Valspar has been critically important.
Funds are limited. At the state level the loss of one funding
vehicle led to a search for others. Thompson found a
Thrivent program that gives money for repairs of up to
$2,500 and tapped The Home Depot. Working with local
housing and redevelopment associations can bring in more
support and money.
Opportunity to make connections beyond home repair.
A segment of the population for A Brush with Kindness
struggles with mental health issues and poverty. Clients may
require more than just paint and repair; they may need the
assistance of agencies and nonprofits who can help with
financial assistance, mental health, employment, food shelf
access, legal aid and other services. Linking homeowners
to other service providers has become a feature of the
program. Having a sensitive, alert staff capable of seeing a
homeowner’s true situation, paired with a bench of skilled
volunteers, has contributed to the program’s success.
“Connecting people who need help with people who want to
help is a good part of what we do,” says Lund.
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Emerging Markets Initiative,
Southeast Minnesota

Region

Community
Size

Single-Family
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Meeting Needs
of Immigrants/
Tribes

Regional
Initiative

Efforts to Close Disparities in Homeownership
THE COMMUNITY AND ITS HISTORY
EMERGING MARKETS INITIATIVE
AT - A - G L A N C E
TARGET AREA OF REVITALIZATION: Southeast
Minnesota (especially Austin, Faribault, and Rochester)
TIME FRAME: 2008–present
INITIAL COSTS: $1.75 million in gap loans;
$1.3 million for financial literacy and counseling
PROJECT PARTNERS: Affinity Plus Foundation,
American Recovery and Reinvestment Act,
Community Services Block Grant, Greater
Minnesota Housing Fund, Minnesota Department
of Commerce, Minnesota Department of Human
Services, Minnesota Home Ownership Center,
Minnesota Housing, NeighborWorks America,
Otto Bremer Trust, People’s Energy Cooperative,
Rochester Area Foundation, Southwest Initiative
Foundation, Southwest Minneasota Housing
Partnership, State Farm Companies Foundation,
Three Rivers Community Action, United Way of
Olmsted County, USDA Rural Development, Wells
Fargo Housing Foundation
KEY STRATEGIES: Financial literacy, homebuyer

Rochester has a booming immigrant population. More than
12 percent of its population is foreign born and 22 percent are
people of color. While the city is relatively wealthy, housing can
be hard to afford for new immigrants and low-income residents.
That’s where the Emerging Markets Homeownership
Initiative (EMHI) fits in. Launched in 2004 by thenGovernor Tim Pawlenty, the statewide program focuses on
increasing homeownership among households of color by
offering guidance, tailored outreach and financing.
Many immigrants and people of color have little experience
with the homebuying process, from credit scores and mortgage
types to interest rates and loan closings. Some are from
countries and families with no history of homeownership and
its complexities—at least how it is practiced in America.
EMHI targeted families earning less than 80 percent of
the state median income, among them racial and ethnic
minorities, as well as single-parent and disabled households.
Three Rivers Community Action, Inc. in Rochester began
an EMHI program in 2008 and over the years has refined
it into a model program. The nonprofit primarily serves
low-income families through assistance with housing,
education, transportation, weatherization, senior programs
and family advocacy.

education, individual coaching and counseling,
outreach, homebuyer financing, downpayment

THE STRATEGY

assistance

Three Rivers initially launched an EMHI pilot with
Southwest Minnesota Housing Partnership (SWMHP)
in 2008 and the two groups worked together until 2012.
SWMHP provided the bulk of the program funding
including $450,000 through NeighborWorks America as well
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as funding through Otto Bremer Trust, Southwest Initiative
Foundation, and State Farm Cos. Foundation. The idea then,
and now, was to reach people with a desire to buy a home but
little knowledge of how to do so.
“A lot of people in the program had never been to a bank
before,” according to Jenny Larson, Three Rivers’ executive
director. “We talk to them about their current situation
and what best meets their needs. We offer everything from
financial literary to pre-purchase classes and counseling.”
The organization’s “Achieve Homeownership” program in
Rochester and Austin teaches immigrants financial literacy,
the basics of buying a home and provides downpayment
assistance. The majority of the program’s participants have
been African and Latin American immigrants with little
understanding of what it requires to purchase a home in this
country, says Larson.

Rivers has assisted thousands of households with financial
literacy courses and counseling. Of those, 430 people bought
homes and 1,350 received pre-purchase counseling. Working
with 42 cultural groups, Three Rivers held 278 training
events attracting 18,545 participants. Home Stretch classes
numbered 220, attracting 1,349 people.
“I think homeownership is a great way to stabilize families,”
Larson says. “We see a lot of large families who struggle to find
adequate rental housing. Homeownership provides families the
space they need while also building assets for the future. And
kids are always so excited to have things like a yard, basketball
hoop or pet for the first time.”

LESSONS LEARNED

To reach those clients, Three Rivers employed a simple
strategy of working with local culturally specific organizations
and hiring its own bilingual staff members who speak the
languages of their clients. Organizations such as Somali
Community Resettlement Services, the IMAA, Asian African
Refugee Services, and the Welcome Center provide outreach
and connect clients with Three Rivers staff who provide the
homeownership services, Larson says.

Speaking the same language. Key to the rollout of financial

Achieve Homeownership is not just about financial literacy. The
program can help with home purchases, offering a maximum
of $18,500 for gap financing. The financing combines GMHF
money ($8,500 maximum) with layered funding from other
sources. The average loan assistance is $10,000.

was taking longer than anticipated.

As the program has evolved, a handful of real estate agents
emerged who specialize in helping immigrant families
buy homes. “That’s been an amazing, and encouraging,
development,” Larson says.

complete the purchase of a home.

THE RESULTS

literacy classes and loan programs for immigrants is having
“staff who speak multiple languages,” says Larson. “That’s
very important.”
Meet people where they are. Having a variety of classes to
reach people where they are in the home buying process is
another successful approach. Three Rivers offers long-term
counseling because for many participants buying a home

Multi-year grants needed. The length of time it can take
to prepare to purchase a house means the grants offered
to organizations must be multi-year, Larson says, because
many buyers will require more than a year, or even two, to

Keeping in touch with potential homebuyers maintains
their interest. Three Rivers contacts people who have taken
courses every three months to check in and see how they
are doing and provide assistance.

The results have been impressive from 2008 to 2015. Three
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Home Matters, Northfield
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Single-Family
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Green
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Regional
Initiative

Refurbishing Affordable Homes across Northfield
environmentally conscious, Northfield has a tradition of caring
for the less fortunate.
H O M E M AT T E R S
AT - A - G L A N C E
POPULATION OF CITY: 20,000
TARGET AREA OF REVITALIZATION:
Foreclosed homes in select neighborhoods
TIME FRAME: 2010–present
INITIAL COST: $160,000

From 2006 to 2008 the Rice County Sheriff’s
Office reported the city suffered 183 foreclosures.
The homes had myriad safety issues, large
maintenance costs, deteriorating insulation,
aging appliances and poor windows. Many of
these were not beyond repair and could serve
disadvantaged families facing a tight low-income
sales and rental market in Northfield.

PROJECT PARTNERS: Greater Minnesota
Housing Fund, Habitat for Humanity, Minnesota
Department of Commerce, Minnesota Housing,

THE STRATEGY

Northfield Housing & Redevelopment Authority,
Northfield Area Foundation, RENew Northfield,
Three Rivers Community Action
KEY STRATEGIES: Acquisition/rehabilitation,
owner-occupied rehabilitation, homeowner
technical assistance, zero-percent loans,
neighborhood revitalization

THE COMMUNITY AND ITS HISTORY
Home to St. Olaf and Carleton colleges, a historic downtown
and many lovely neighborhoods, Northfield appears at first
glance to be an idyllic small town, a touch of New England on
the edge of the prairie. Politically progressive and
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Working with the Northfield Housing & Redevelopment
Authority (HRA) and Greater Minnesota Housing Fund
(GMHF), Three Rivers Community Action created a program
called “Home Matters” to purchase and restore the homes.
Three Rivers has a long, established history of assisting lowincome families and seniors with housing, weatherization,
energy assistance, child care, transportation and other needs.
Home Matters focused on buying and restoring foreclosed
homes for families on limited incomes.
Three Rivers purchased four foreclosed properties and began
extensive renovations with an eye toward sustainability.
Contractors installed countertops made from top-quality
recycled content, eco-friendly kitchen cabinets, highly rated
insulation, low-flow water fixtures, nontoxic flooring, and
Energy Star appliances. Lead and radon were removed. Two
homes even had a solar-powered hot water heater installed
through a state program.

PHOTO: NORTHFIELD HRA
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Not long after the foreclosed home renovations were
completed, the program transitioned to Home Matters
2.0 to focus on assisting low-income homeowners with
improvements. Homeowners could apply for home
improvement projects of any size up to $20,000. As part of
the program they have to pay up to half the cost in some cases,
but can apply for zero percent loans through Three Rivers.
Jenny Larson, executive director for Three Rivers, says
the program targets three areas: Energy efficiency, safety
and neighborhood revitalization. Three Rivers offers hightouch advice and coordination for clients by inspecting a
prospective home, conducting an energy audit, and creating
a renovation plan.
While project bids and payments are handled by Three
Rivers, a homeowner selects the contractor for the renovation.
“We coordinate paperwork, figure out what programs will
work, and streamline the process so it’s not a burden on the
homeowner,” Larson says.

THE RESULTS
Most homeowners spent about $15,000 on a project. Under
the guidelines the money can be spent on siding, roofing,
landscaping, painting, sidewalk and garage repairs. Inside,
homeowners are using Home Matters for energy-saving
measures such as new insulation, air sealing, heating and
cooling systems and new appliances. Others use the loans to
install smoke detectors, plumbing and electrical systems.

Such public and prominent renovations can have a
forceful impact on a neighborhood. “When you see
something happening at your neighbor’s house, you
find other people start working on their houses,”
Larson says.
Home Matters 2.0 has helped improve the vitality of
Northfield’s older, more urban—and more affordable—
neighborhoods. Many of the city’s newer subdivisions are too
expensive for low-income families, she says, leaving the older
neighborhoods as their only option.
“This was really the Northfield HRA’s idea and they have
been the leader in this,” she says. “They have helped turn
around these older homes, some of which were in really
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rough shape. The city cares about these homes and the people
who live in them.”
Home Matters 2.0 first phase fixed up 10 homes on a budget

of $160,000, while a second phase added nine rehabbed homes
for $140,000. A third phase will fund eight projects. The funds
were used for code updates, addressing safety concerns, and
improving curb appeal.

LESSONS LEARNED
Coordinated coaching and navigation. One of the key lessons

Others may not want to spend their own money on repairs,

learned is that having a one-stop shop reduces the inevitable

which is required.

intimidation a homeowner might feel in attempting to juggle
funding sources. Having Three Rivers conduct inspections,
create scope-of-project documents, send out bills, and make
the payments creates a nearly seamless process, greatly
enhancing the program’s appeal to busy homeowners.
Limited resources require prioritization of safety updates. The
funds available for each household are limited, and safety and
energy efficiency are top priorities. That means homeowners
may not be able to get all of the improvements they are looking
for from the program.

Inherent reluctance to conduct repairs. Low-income
homeowners may not think they can navigate home repairs,
and let a lack of confidence remain a barrier to making
improvements to their home. This can lead to deterioration and
potentially dangerous conditions. Home Matters addresses this
need by navigating the complex process with them.
Investing in targeted home spurs further reinvestment.
Home Matters 2.0 clearly benefits not just homeowners but
the surrounding neighborhood by subtly nudging others to
paint their homes, upgrade exteriors and landscape yards.

Income limitations narrow reach of program. A challenge of the

Homeowners receive the added benefits of green and healthy

program has been the income limitations. Often a homeowner

homes with improved safety features.

simply doesn’t qualify because their salaries are too high.
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Red Lake Homes, Red Lake Nation
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Size
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Meeting Needs
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Tribes

Filling A Huge Housing Need in Red Lake
THE COMMUNITY AND ITS HISTORY
RED LAKE HOMES
AT - A - G L A N C E
POPULATION OF CITY: 1,700
TARGET AREA OF REVITALIZATION:
Red Lake Nation Indian Reservation
TIME FRAME: 2013–2015
INITIAL COST: $5.4 million
PROJECT PARTNERS: Federal Home Loan Bank
of Des Moines, First National Bank of Bemidji,
Greater Minnesota Housing Fund, Minnesota
Housing, Red Lake Band of Chippewa
Indians, Red Lake Finance Corporation,
Red Lake Reservation Housing Authority,

Located in far northwest Minnesota, Red Lake Nation Indian
Reservation spans 1,258 square miles, including a section
of the Northwest Angle of the Lake of the Woods. Much of
that land consists of Red Lake itself, the largest lake within
Minnesota’s borders.

Considered one of the most isolated tribes in
the country, Red Lake has suffered the same
ills as much of Indian country, including vast
unemployment (as much as 40 percent of the
working age population), alcohol/chemical
dependency, and persistent, severe poverty. The
lack of affordable and decent housing has been a
significant problem for tribal members.

Travois, Inc., U.S. Department of Agriculture,
U.S. Department of Housing and Urban
Development
KEY STRATEGIES: Scattered-site, single-family
home development

THE STRATEGY
The Red Lake Band of Chippewa and its Reservation Housing
Authority built dozens of residential projects over the decades
in part by responding to what state funding agencies desired
in projects. For the most part, fortuitously, that has mirrored
the housing demands of the reservation’s economically
disadvantaged population.
A few years ago state housing money was targeted to lowincome families, of which the tribe has many, according to Jane
Barrett, who leads the housing authority. The authority built
Red Lake Homes 11, a $5.7 million development of 30 singlefamily homes that opened in 2009. As the number would
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indicate, the tax credit project was one of 11 that built more
than 218 homes on the reservation since the early 2000s.

One interesting aspect of Red Lake Homes 11
was Greater Minnesota Housing Fund money for
installing geothermal heating into every home. Many
families pay from $125 to $150 a month in utility
costs and often have to “spend every cent they
have at the end of the heating season” in bills, says
Barrett. Geothermal dropped those bills “massively”
while offering a warm environment in the cold
winter and cool air in the summer, she adds.
Next up was Highland Addition II, a project of 45 homes that
opened in early 2015 in Red Lake. (The 20-unit Highland
Addition I opened several years ago and was built with
assistance from vocational technical students). Minnesota
Housing and federal agencies were looking for projects with
more workforce housing, Barrett says, and that need was
going unmet by the housing available on the reservation.
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“These are for families with slightly higher incomes than real
low-income families,” she says, pointing to buyers qualifying
at 60 percent of the area median income (AMI). “These are
two-income families, often with parents who work at casinos.”
Red Lake Nation has a population where large families are the
norm. The Highland Addition II homes have three bedrooms
to fill the needs of growing families while bringing in people
who desired to return to the reservation. The project cobbled
together tax credits combined with funds from Minnesota
Housing and a local bank, among others, to make it work.
Families bought the homes for $78,000, with a five percent
downpayment.

THE RESULTS
Highland Addition II sold out quickly. The housing authority
has a list of more than 300 tribal members interested in
buying a home because so many live in cramped quarters
now. “A lot of our families live doubled up with other family
members, so getting their own home is a major thing for
them,” Barrett says.

PHOTO: RED LAKE RESERVATION HOUSING AUTHORITY
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As the housing authority moves forward, the goal is to provide
a “continuum of housing” for tribal members. While once the
focus was on serving low-income families it has now shifted
to those with slightly more money, a trend in keeping with
available funding. The next project could be a Section 184
Indian Home Loan Guarantee project targeted at professional

people who want to live on the reservation but cannot
because of a lack of housing. Most of them currently live in
nearby Bemidji, Barrett says.
“There are limited ways to buy a home on a reservation but
we’re working to create more,” she says.

LESSONS LEARNED
Bring together partners to determine land uses. Unlike

Political backing of the tribal establishment unlocks doors.

developers in cities and suburbs, tribal housing authorities

In Red Lake the tribal council and the board of commissioners

are often dealing with virgin land with no roads, sewers or

shared a priority for affordable housing and worked together

infrastructure of any kind. The first order of development

well. “We have had no opposition because we’ve had a really

in Red Lake is to bring together the disparate parties, from

good working relationship with our council and board,” Barrett

the forestry division to the streets and roads department, to

says. A testament to that is the completion of 12 tax credit

gain agreement as to where development can occur without

projects and another underway. There is much left to be done

damaging the environment or incurring high construction costs.

in Red Lake but great progress has been made.

Vet proposed developments in community meetings.
Community meetings are significant in achieving buy-in from
tribal members. Having the patience to see it through is key,
because the development process is long.
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Sunrise Villa, Cannon Falls

Region
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Single-Family
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of Existing
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A Manufactured Home Community Buys Itself
SUNRISE VILLA
AT - A - G L A N C E
POPULATION OF CITY: 4,106
TARGET AREA OF REVITALIZATION: An
affordable housing manufactured home park
UNITS: 47 manufactured homes
TARGET POPULATION: Current residents of
Sunrise Villa
TIME FRAME: 2004
INITIAL COSTS: $962,000
PROJECT PARTNERS: Community Development

The 14-acre Sunrise Villa is not far from Cannon Falls’
downtown. The 47 homes in the community are largely
occupied by residents earning less than 80 percent of the area
median income. Residents owned their homes but not the land
underneath them. In 2001 the city annexed the park, which
features a playground and storm shelter.
In 2004 Northcountry Cooperative Foundation (NCF) mailed
a letter to the owners of manufactured parks around the state,
among them Sunrise Villa, inquiring whether any of them would
be interested in selling to their residents. As it turns out, Sunrise
Villa’s owner, Dennis Dunker, had already agreed to sell the park
to a developer when he received the letter, but he turned the
correspondence over to Dan Grunenwald, an activist and resident
of Sunrise Villa. Grunenwald was the catalyst of an effort to
organize and prepare residents to buy their neighborhood.

Bank-Ogema, Greater Minnesota Housing Fund,
Minnesota Housing, Northcountry Cooperative
Foundation, Sunrise Villa Cooperative
KEY STRATEGIES: Cooperative resident
ownership of lots, preservation of very-lowincome housing

THE COMMUNITY AND ITS HISTORY
Cannon Falls is a small community about 40 minutes south of
the Twin Cities. The small town offers day trippers a winery and
a popular bicycle trail that connects to Red Wing.
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THE STRATEGY
Warren Kramer, former executive director of NCF, says Sunrise
Villa was involved in a land dispute when the letter arrived.
Dunker had agreed to sell the park to a developer as part of a
deal that included Sandstone Ridge, a neighborhood adjacent
to Sunrise Villa that was slated to become single-family homes.
NCF’s staff had learned about creating a resident-owned
park after visiting New Hampshire where 25% of the state’s
manufactured parks are resident owned, Kramer says.
Resident-ownership of these types of communities helps
ensure their viability as affordable housing enclaves and
often results in better management. The approach creates
benchmarks and principles for financing resident ownership
of manufactured home parks.

PHOTO: NORTHCOUNTRY COOPERATIVE FOUNDATION

“The residents and owner wanted to do the transaction
so we got involved,” says Kramer. The $962,000 required
for the purchase came from several sources. Community
Development Bank in Ogema offered a $696,000 loan. The
residents paid $500 each, or $23,500, toward the purchase
while agreeing to higher lot rents to cover fees and transaction
costs. The developer who was trying to purchase the
community originally contributed another $35,000 to resolve
the lawsuits the parties were engaged in, and NCF took care
of the rest of the financing.
The loans covered the sale price to the former owner and closing
costs and allowed for $50,000 to be held in reserve for park
improvements. “Our role was as an agent or consultant helping
the residents secure their community and arrange the financing—
and to help them figure out how to run it,” says Kramer.

Sunrise Villa Cooperative is led by a volunteer board of
directors who oversee the management and operations of the
community. Since becoming Minnesota’s first resident-owned
community, the Sunrise Villa Cooperative has been able to
keep its lot rents down, conduct community improvement
projects and even deliver occasional annual patronage
dividends to its resident members, says Kramer.

LESSONS LEARNED
Finding funders willing to assist residents in purchasing
Sunrise Villa was a huge key to success. Identifying a core
of residents capable of leading the charge and convincing
others of the advantages of resident ownership matters
greatly.

THE RESULTS
The co-op has since refinanced the property and coordinated
the placement of two homes to fill their two vacant homesites.
Through volunteer community and member labor, local
foundation support and prudent use of their reserve funds,
a new playground, resurfaced streets, a renovated storage
building and a new Sunrise Villa sign are among the many
projects this group has accomplished.

Cooperative housing ownership support allows residents
to preserve affordable housing. As Kramer notes, the profit
motive is taken out of the equation, allowing owners to
determine how much they need in rents annually to pay the
debt and make improvements. That’s democracy in action.
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